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Why This Guide Matters

The Daily Reality

Property managers juggle everything
from late dues to emergency repairs.
When major projects arise, managers
constantly hear: "We don't have the
money. What do we do?"

The Solution

This guide shows how loans protect
you from burnout, keep projects
moving, and position you as a trusted
advisor who delivers real solutions.




The Property Manager's Dilemma

Boards Resist Owners Push Back

Raising dues becomes a political nightmare Special assessments create immediate conflict
Contractors Demand Payment Insurers Require Upgrades

Work stops without upfront funding Coverage depends on immediate action

Result: Managers end up stuck in the middle of every conflict. Financing brings structure and predictability to break this cycle.



How Financing Makes You
Look Good

O O
ave) P

Fewer Collection Headaches Projects Start On Time

Monthly payments are more manageable than large lump sums, No more delays waiting for funds. Contractors can begin immediately
reducing delinquencies and collection efforts. with financing in place.

You're The Problem Solver Protected Relationships

Transform from the bearer of bad news into the strategic advisor who  Maintain positive relationships with both owners and board members
delivers workable solutions. through manageable payment structures.



Day-to-Day Benetfits

property Management
Solutions == I Stabilized Budgets

QE Predictable monthly payments make financial planning
straightforward and transparent.

Less Crisis Mode
O Proactive financing prevents emergency situations that create stress

and conflict.

Enhanced Reputation

Sﬁ‘f Position yourself as the professional who thinks ahead and delivers
solutions.
Mental Bandwidth

@33 Free up time and energy for strategy and service instead of constant

crisis management.




Common Projects That Require Loans

Life Safety Projects

A\
5 Concrete restoration, balcony repairs, and structural improvements that cannot be delayed.

Insurance-Driven Upgrades

Roofs, windows, sprinkler systems, and other improvements required to maintain coverage.

Infrastructure Overhauls

Plumbing, electrical systems, and HVAC replacements that affect entire buildings.

Marine & Coastal

Seawalls, docks, and waterfront structures essential for coastal properties.

Reserve Shortfalls

Gaps exposed by Structural Integrity Reserve Studies (SIRS) requiring immediate funding.



The Communication Advantage

Transform Your Messaging

Instead of delivering bad news about costs, you're presenting solutions. Financing
allows you to host town halls with answers, not just problems.

« Owner-friendly FAQs that explain benefits
« Transparent messaging that builds trust

« Clear payment structures everyone understands

« Proactive communication that prevents panic

Result: You become the trusted advisor who thinks ahead and delivers workable

solutions.




Your Role in the Financing Process
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Diagnose Projects Document Financials Educate Boards

Identify upcoming capital needs and assess Compile budgets, reserve studies, and Present financing options and benefits to
urgency levels for each project. delinquency reports for lender review. board members and decision-makers.
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Coordinate Communications Monitor Compliance

Organize meetings, town halls, and owner votes to ensure smooth Track loan draws and ensure ongoing compliance with lender

approval process. requirements.



Myths Managers Hear

Myth: Loans Mean Failure Myth: Owners Get Liens

Reality: They prevent financial Reality: The loan is at the
hardship and enable necessary association level, not individual
improvements. units.

Myth: Just Do Assessments

Reality: Large assessments create hardship and project delays.




Florida-Specific Pressures (SB-4D)

Milestone Inspections Insurance Requirements Limited Timelines

Mandatory structural inspections and Stricter insurance standards demand Compliance deadlines leave little time
SIRS requirements create immediate immediate upgrades to maintain for traditional fundraising methods like
funding needs with strict deadlines. coverage and avoid policy cancellation. special assessments.

Bottom Line: For many Florida associations, loans are often the only viable path forward to meet regulatory requirements and maintain
insurance coverage.



Case Study: Luminé Residences

The Challenge

Concrete restoration project requiring $3 million in immediate
funding to maintain structural integrity and insurance coverage.

Without Financing

$30,000 per unit upfront - an impossible burden for most owners
that would have delayed critical safety work.

With Financing

$309 per month per unit - manageable payments that allowed
immediate project start.

The Result

- Project moved forward on schedule

Insurance coverage maintained

Property manager praised as problem-solver

Owner satisfaction remained high



Implementation Checklist

Identify Upcoming Projects

Review reserve studies, inspection reports, and insurance requirements to anticipate funding needs.

Estimate Per-Unit Impacts

Calculate both assessment and financing options to present clear comparisons to boards and owners.

Educate Board Members

Present financing benefits and dispel common myths about association loans and their impact.

Prepare Owner Communications

Develop FAQs and informational materials to address owner concerns and questions proactively.

Coordinate Professional Team

Connect lenders with association counsel and ensure all parties understand the process and timeline.

Monitor Post-Closing

Track compliance requirements, draw schedules, and ongoing lender communications throughout the project.



You're the
Hero

Loans make your job easier, protect your reputation, and help you serve as the
trusted advisor every board needs. By introducing financing solutions, you
transform from the "messenger of bad news" into the leader who delivers practical,

workable solutions.




Transform Your Management Practice

Proactive Planning

Anticipate needs before they become
crises

Enhanced Reputation

Build trust as the advisor who delivers
results
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Solution Presentation

Present financing options alongside
problems

Stakeholder Buy-in

Gain support through manageable
payment structures

Project Execution

Complete necessary work without financial
stress



Important Disclaimer

[ Theinformation provided in this guide is for educational and informational purposes only. It is not intended as financial, legal, tax, or
accounting advice. We do not guarantee the accuracy, completeness, or timeliness of the information presented.

Loan terms, eligibility, interest rates, and approval criteria are subject to change and may vary by lender, association financials,
project type, and jurisdiction. Availability of financing programs is not guaranteed.

Associations and board members should consult with qualified legal, financial, or tax advisors before making any borrowing or project
funding decisions. We are not a lender, attorney, accountant, or financial advisor, and no fiduciary relationship is created by the use of
this website.



